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What is our global water future?

� Water scarcity 

� Population growth and dietary change

� Economic growth

� Food security and land commoditisation

� Water regulation, pricing and cost

� Land and water degradation

� Climate change
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21
Classif ied: Restricted – © 2007, The Coca-Cola Compan y

Re-Use IndexWater Stress



Water - the issues?

� Its availability, management and impacts are local at a 
watershed or basin level

� It is typically variable in space and time, while changes 
are uncertainare uncertain

� The availability for use is constrained , but often with 
complex rights and undeveloped pricing-market systems

� It has a social and economic nature, with significant 
political involvement

� Freshwater ecosystems are vulnerable and are highly 
interconnected with human activities



A short quiz, question 1

Direct water use per person 
per day (Thames Water 

region)

==

?



A short quiz, question 1

Direct water use per person 
per day (Thames Water 

region)

==

159 litres



A short quiz, question 2

“Virtual water” embedded in 
your average hamburger

=

?



A short quiz, question 2

“Virtual water” embedded in 
your average hamburger

=

2400 litres



UK water footprint study

� 4,645 litres per person per 
day

� Agricultural products: 3,400 

� Cotton products: 211 

� Industrial products: 1,095� Industrial products: 1,095

� Household water: 150

� UK is 38% self-sufficient in 
water - 62% dependent

� 6th largest net importer of 
virtual water globally



Impacting where?



Points of interest

� The world is changing

� Recognition of corporate risk

� Water is different to carbon

� It is about the impact� It is about the impact

� Some irreversible losses

� Water is deeply socially & politically embedded



Why businesses are interested?





Where do water-related risks emanate from?

� too little water, too much water, and/or poor 
water quality 

� the consequences of these situations� the consequences of these situations

� the consequences of the responses to these 
conditions



Business risks

� Physical
� Through simple scarcity

� Financial 
� Higher cost of water and related inputs� Higher cost of water and related inputs

� Regulatory
� Change in the rules of the game

� Reputation
� Loss of market share, access and license to operate

� Case studies



Who do you think is most at fault for causing 
environmental damage? 

������ �� ������ �� ������ �� ���� ���� ���� ������ �� ���� �������

����������	 ����	
���	
�
��������	 ���
���
���������


�����
���������

� ��
������� �������������
��
�
���������
 
���	 �����
�������
�
�����	

��
����
�����
�����	
�
��������
	
�����
 ��
�!

����
��

"�	� ��

#
�
��

������ �� ������ �� ������ �� ���� ���� ���� ������ �� ���� ����

������ �� ������ �� ������ �� ���� �������� ���� ���� ����

������ �� ������ �� ������ �� ���� �������� ���� ���� 				

������ �� ������ �� ������ �� ���� �������� 



 ��������

������ �� �	�	�	 �	 ������ �� ���� �������� ���� ���� ����

������ �� ������ �� ������ �� ���� �������� ���� ���� ����

������ �� ������ �� ������ �� ���� �������� ���� ���� ����

���� ������ �� 



 ������������ ���� ���� 				

� �� �� �� �� 	� 
� �� �� 
� ���

���

���

���

���

���

���

��

���

(Courtesy of Unilever)





What may be the motivation for getting involved?

� Operational – short term profit / cost

� Strategic – long term economic value

� Stewardship – corporate social entity



More reasons…

� Several trends

� Water disclosure

� Insurance and finance sector interest

� Increasing competition for water� Increasing competition for water

� Management of water in 21st Century will 
be very different



How to respond?

� Measure to manage

� Improve where you can

� Think beyond the factory walls and farm � Think beyond the factory walls and farm 
boundaries

� Talk and partner with NGOs

� Engage with other business peers

� Drive down risk



SAB Miller Water Footprint 

• Scarce

• Abundant

• Stress

• Extremely 
scarce

• Sufficient



Water Stewardship Tools & standards

Community 
Engagement

Off Sets

WF Impacts

Water Risks

Water Footprint

Direct 

Efficiency

Measure & 
assess

Water Stewardship
(AWS / WSI)

Tools & standards
(WFN)

Public policy

CEO Mandate

Direct 
response

Water security for people and nature; 
reduced risk for business

Beyond 
footprint



WWF’s work

� Thirsty Crops projects:
� India, Pakistan – cotton, sugarcane & rice

� Tools & standards:
� Water Footprint Network

� Alliance for Water Stewardship - certification� Alliance for Water Stewardship - certification

� Public policy:
� CEO Water Mandate

� UK government policy - DEFRA, WAG, DFID

� Corporate reporting:
� ACCA corporate reporting project & water disclosure

� Finance & investment sector engagement
� Scoping study complete



Thank you for listening

Robin Farrington rfarrington@wwf.org.uk
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